12TH ANNUAL LEGACY PR\GJECT CONFERENCE

BRINGING YOUR MOST
AUTHENTIC SELF
10 YOUR DIGGEST

CHALLENGES

Conference at a Glance

8:00 AM Registration & Continental Breakfast

9:00 AM Welcome, Introductions and Keynote by Marianne Renner

10:30 AM Breakout Sessions
e Embrace Your Inner Life Coach
e Panel Discussion: Preserving your Individuality in the
Workplace
e Change the Direction of Your Connection
11:45 AM Lunch, Awards & Business Meeting
12:30 PM Luncheon Keynote-Conquering Your Inner Saboteur
1:45 PM Breakout Sessions
e |Imposter Syndrome

e Operationalizing Racial Equity in Organizations

3:00 PM Closing Keynote Bring your most Authentic Self to your

Biggest Challenges
4:15 PM After Conference Networking Event

FRIDAY MAY 19

NIU Naperville
1120 Diehl Road
Naperville, IL

Registration and
Breakfast begin at
8AM and the program
begins at 9 AM

Lunchisincluded in
your registration

After conference
networking event at
Pour House, 1703
Freedom Dr Naperville



Opening Keynote 9 AM

What Holds You back from Leading with Authenticity
Marianne Renner

We’re born with authenticity. It’s our most natural state.
It’s what makes the greatest leaders. So why is it that we
sometimes lose our way. Learn what takes you off track
and how being your most authentic self is the key to ;

becoming the great leader you were meant to become. :

N

» Tools to help you lead with authenticity in the most challenging times

Learning Objectives:
« Top reasons we lose our authenticity
» How to spot and avoid the danger zones

addresses ICMA Practice Area: 5 Personal Resiliency and Development

Morning Breakout Sessions

morning breakout session one

Embrace Your Inner Life Coach: How to Think Better,
Feel Better, and Boss Better

Kellye Mazzoli, Founder & Chief Executive Confidant, City Boss Coaching : ~ — - ‘\‘_3
.

Oh no! You’ve made it, been promoted, got the title, and now you are being referred to
as the “B” word. That’s right, you’re the “B-0-S-S.” How does that feel for you? Is it
exciting, intimidating, and overwhelming all at once?

Well, no matter how you feel today about being the boss, it’s safe to say that someone
before you has had all the same feelings. Your speaker, Kellye Mazzoli, a 16-year city
management professional most definitely has!

In this session, Kellye, now a Certified Life and Leadership Coach
and your very own Chief Executive Confidant, will lead you on a
journey to embracing your inner life coach. She’s convinced that
all of us dedicated, local government professionals are actually
coaches (deep down) and she’s here to show you how to fully
embrace it. Today, you’ll get an introduction to your inner life
coach, learn how to leverage her with your staff, and more
importantly tap into her for yourself.

Learning Objectives:

* Tapinto the foundational principles of life coaching and leverage them.
* Learn the key to getting better results for yourself and with your team.

¢ Gain confidence, clarity, and feel more in control of any situation.
¢ Bringanissue to this session and get coached live by Kellye, your
certified Life and Leadership Coach.

addresses ICMA Practice Area: 5 Personal Resiliency and Development

Legacy Project

ADVANCING WOMEN IN LOCAL GOVERNMENT



Morning Breakout Sessions continued

PANELISTS

morning breakout session two
Panel: Preserving Your Individuality in the Workplace

In this breakout session, panelists will explore their personal journeys toward Anne Marie Gaura
expressing their authentic voice at work. Our panel consists of public sector Village Manager
leaders at various stages of their careers. They will share how they discovered Village of Lincolnwood
their own personal style of expression, including ways their style evolved over

time and factors that influenced its change. Learn how they overcame reluctance Katy Rush

or fear to express their true voice. Find out what aided them in developing

confidence at work in speaking up and sharing their perspectives. The leaders will GovHR USA

reflect on how they adapt their approach to fit the situation at hand while

maintaining their own moral and ethical compass. Our panelists include current Paula Schumacher
and former City Managers and Village Administrators Kathleen Rush, Anne Marie Village Administrator

Gaura, Paula Schumacher, Cristina White and Luke Stowe. Village of Bartlett

addresses ICMA Practice Area: 5 Personal Resiliency and Development

Luke Stowe
. i City of Evanston
morning breakout session three

Change the Direction of Your Connection Cristina White

Marianne Renner City Administrator
When you understand personalities, you communicate with far greater influence City of Warrenville
and move your audience from resistance to action. Whether you’re trying to
motivate your team or influence potential customers, understanding behaviors
helps you speak the right language.

In this workshop, learn how to:

Understand 4 dominant personality styles

Identify your own style

e Spot cues to identify the styles of others

e Use communication techniques that improve your influence with your audience

addresses ICMA Practice Areas: 5 Personal Resiliency and Development & 14 Communication and
Information Sharing

lunch
Conference Luncheon, Awards Program & Business Meeting

Luncheon Keynolte
Conquering Your Inner Saboteurs

Sheri Miller, Executive Director, The Charmm’d Foundation ‘
Do you ever wonder why negative self-talk creeps into your mind from g
time to time? It is our Saboteurs speaking and feeding our heads with e/
negative emotions of stress, shame, blame and guilt. It’s these ;
Saboteurs that can hinder our ability to have a difficult conversation. BT

With the right awareness, we can learn to change these negative
thoughts into positive ones to help us move forward in our
conversations.
In this lunchtime keynote session, you will:
e Discuss the Saboteur Assessment you will have taken, identifying your
top Saboteurs
e Create an awareness and understanding of these Saboteurs and how
you may be getting in your own way.
e Learn how these saboteurs can get in the way of you having difficult
conversations and gain tips to start to overcome them.

addresses ICMA Practice Area: 5 Personal Resiliency and Development

Learn more about your inner saboteur by taking an assessment before
the conference at: www.positiveintelligence.com/saboteurs/




Afternoon Breakout Sessions
afternoon breakout session one

Imposter Syndrome

Ashley Ward, MSW, Director of Community Development,
The Charmm’d Foundation

Despite your track record of success and myriad accomplishments, do you still find
yourself mired in self-doubt way more than you care to admit? Do you struggle with a
nagging lack of confidence? Are you constantly justifying what you still need to
accomplish in your career that will help you feel you have arrived? If you identify with
some of these questions and have your own brand of negative self-talk that is
standing in your way, this session is for you!

It's time to flip the script and look at our true selves in the mirror. Instead of doubting
our value, let’s KNOW our value, without question and with confident humility. If this
topic is of interest, we are shaking it up and asking you to dive into a vulnerable topic
and conversation with a small group of conference attendees where you will share
your stories. You will bust the myths you hear coming from your peers and you will
practice writing a new script for yourselves and one another. This script is one where
you speak to the value you know you bring to all the roles you have and to your life in
general. Let’s exercise those self-confidence muscles in a safe space where there is no
shame, only transparency and lots of grace. This is a session for release and renewal.
You in?

addresses ICMA Practice Area: 5 Personal Resiliency and Development

afternoon breakout session two
Operationalizing Racial Equity in Organizations

Dr. Kathleen Yang-Clayton, Associate Professor,
Department of Public Administration, University of Illinois Chicago

Learn more and ask questions about a recent pilot program helping communities
increase knowledge and skills on practical ways to increase diversity and racial equity
in their practices and processes. The development of this new program was
sponsored by the Metropolitan Mayors Caucus (MMC), Illinois City/County
Management Association (ILCMA), and University of Illinois at Chicago - Great Cities
Institute. This important pilot program took place in the Fall of 2022 and wrapped up
earlier this year. This session will include a Q and A.

Learning Objectives:
e Strategies to develop a holistic DE&I
initiative in your organization
e Addressing organizational policies and

practices that are detrimental to DE&I

addresses ICMA Practice Area: 3 Equity and Inclusion

Legacy Project

ADVANCING WOMEN IN LOCAL GOVERNMENT




Closing Keynote

My hair is on fire and | can't find the

extinguisher! Oh wait - there it is!
Dr. Kerri Burchill, PhD

You already have the extinguisher that can help you
extinguish your biggest challenges! It’s a matter of slowing
down and pulling out that pin in the extinguisher and get
intentional about leveraging your strength and authenticity.

In this interactive session, the audience will compare their best take-a-ways from the
conference and apply those insights to their biggest challenges. You will learn some
fun facts about the power of women and leave with strategies to stay empowered and
not be an ASKhole.
Attendees will:
e Prioritize their top three biggest challenges
e Summarize how their conference insights will be used to tackle their biggest
challenges
e List how their authentic, biological wiring positions them as leaders and
influencers to resolve their biggest challenges
e Apply three strategies not to be an ASKhole so that they stay in a position of
influence.

addresses ICMA Practice Area: 5 Personal Resiliency and Development

After Conference
Join colleagues for an After Conference Social Event
0ld Town Pour House Naperville, 1703 Freedom Drive

2023 Women's Legacy Conference

Sponsorship Opportunities

: N L ® | >/ o 4
Gold Level Sponsorship - $1250 \ - S /

e Logoin Program

e Recognized at lunch

¢ Sign at the door

¢ Includes conference registration for two

¢ Conference registration list with email contacts
e Exhibit Table in Atrium

Silver Level Sponsorship - $750
e Logo in the program
¢ Recognized at lunch

* Includes conference registration for one

Bronze Sponsorship - $500 .
Legacy Project

e Logointhe program
ADVANCING WOMEN IN LOCAL GOVERNMENT

e Recognized at lunch

There is still time to sponsor the 2023 Women's Legacy Conference.
Please contact Dawn Peters at dpeters@niu.edu or 815-753-0923.



12TH ANNUAL WOMEN'S LEGACY CONFERENCE
FRIDAY MAY 19, 2023 8AM-4PM
NIU NAPERVILLE, 1120 DIEHL ROAD, NAPERVILLE, IL
REGISTRATION FORM
Attendee Contact Information

Name:

First Name for Badge:

Title:

Organization:

Address: City/State/Zip:
Email: Phone
Conference Registration 5.5 CE hours | 0.5 CEUs

$120.00 Conference Registration-Legacy Project Member Rate

$175.00 Conference Registration-Non-member Rate

$35.00 Conference Registration-Student/Intern Rate

$120.00 each registrant for Groups of 5 or more from one organization

$10.00 I'd like to have the photographer take a professional headshot picture
| plan to attend the post-conference networking event at the Pour House

| have special dietary needs. Please list:

Join or Renew Legacy Project 2023-24 Membership

_ $40 Member
$10 Student/Intern Membership

Register by May 12th! For a full refund, you must cancel your registration by May 12th. Cancelations made after May 12th incur a $50 fee.
Questions about the conference? Contact: LegacyProject@niu.edu or 815-753-5424

Questions about registration? Contact the registration office OutreachRegistration@niu.edu or 800-345-9472

ADVANCING WOMEN IN LOCAL GOVERNMENT
Three easy ways to register:
ON-LINE: www.legacyprojectnow.org/2023-annual-conference

PHONE: 800-345-9472
FAX: 815-753-6900 Card Number:

Expiration Date:

If registering by Mail/Fax with Credit Card:
circle one: Visa, Mastercard, Discover, American Express

MAIL completed registration form and payment to:
Outreach Services Registration Office Name on Card:
Northern lllinois University Address:

DeKalb, IL 60115

City/State/Zip:

If registering by Mail with check make check payable Signature
to Legacy Project cardholder's name and address must be exactly the way it appears on

their credit card statement
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